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PROJECT PROPOSAL

I. IDENTIFYING INFORMATION 

	Project Title
	:
	No more than seven (7) words. Clearly state what the proponent intends to do.



	Project Type
	:
	Specific type of project based on the following (CARES): 

Constituency Building 

Advocacy 

Research 

Environmental Defense 

Sites



	Project Site
	:
	Location of project. Specific barangay/s, municipality, city, province



	Grant Type
	:
	Small – up to PhP 200,000.00; Medium – from PhP 201,000.00 up to PhP 800,000.00; Large – from PhP 801,000.00 up to PhP 2,000,000.00



	Type of Community Beneficiaries
	:
	Socio-economic sector of community i.e., Upland Farmers, Indigenous People, etc.



	Ecosystem or Resource Base Classification
	:
	(If applicable) 

Terrestrial (i.e., upland, forest, watershed, etc.) 

Marine (i.e., coastal, coral reef, seagrass, mangrove, etc.) 

Wetland (i.e., freshwater, lake or river, marshland, estuary, etc.)



	Project Status/Duration
	:
	Identify the proposed project life/starting date (e.g., New/Six (6) Months, Starting January 1, 2015)



	Proponent/Address
	:
	Full legal name of the organization 

Complete organizational address including contact number/s & e-mail address



	Contact Person/Designation
	:
	Full name of the contact person and designation



	Total Project Cost
	:
	Full cost of the project in Philippine Currency



	Financial Assistance Requested
	:
	Amount of fund being requested in Philippine Currency



	Counterpart Contribution
	:
	Full amount of counterpart




II. BACKGROUND 

Situation Analysis 

Site, Ecosystem, and Resource Base (if applicable) 

Give a clear and specific description of the site. 

What is the geographical scope or coverage of the project (Annex a location or site map; and a topographical map, if already available)? Identify clearly the boundaries of the project site. Indicate the status of the biological or natural resources in the site/area based on the available data. 

What is the status of the biological and natural resources and the ecosystem? 

Give accurate indicators of the species diversity, resource degradation or depletion over the past few years (Annex past or recent scientific studies or investigation of the ecosystem and resources in the site/area, if available.). 

What are the dominant threats to biodiversity and the ecosystem, biological and natural resources of the site? Who and where are the sources of these threats? 

What development project affect or will affect the ecosystem balance and biodiversity of the site? 

Community and Beneficiary Group 

Describe the broader community to be involved in or affected by the project. 

Number and residence (barangay/s) 

Socio-economic status (livelihood, income, family size) 

Tenurial status (as to their land; fishing waters) 

Organized groups in the community, among the beneficiaries and status of their activities. 

Past involvement in environmental, ecological projects 

What are indicators of gender-based differences in use of, access to, and benefits from biological and natural resources in the area? 

Has the proponent taken steps to inform and elicit support from the community/communities in the site/area for the project? Who have expressed support (Annex letters of support or endorsement from citizen leaders, local officials and officers of organizations, if available.)? 

What is the community’s analysis of their situation and status of their ecological and natural resources? What steps have they taken to respond to the problems or threats to their ecosystem and resources? 

What are the indicators of the community’s level of awareness and attitudes towards any programs for biodiversity conservation and sustainable development in their area? 

What are the potential sources of conflict within the community/communities that will affect acceptance, implementation and sustainability of the project (such us resource access, use, tenurial rights and entitlements, illegal encroachments)? 

III. RATIONALE 

Statement of the Problem 

Why are you proposing the project? 

What is the need for biodiversity conservation and sustainable development that the project hopes to address? 

What is the community need that the project hopes to address? 

Proposed Response to the Problem 

In general terms, how will the project respond to the stated problem/s? 

What is the potential benefit or impact of the project for the community and the project site? 

What opportunities have been opened that makes this response timely and distinct? 

Cite and briefly describe past and current efforts of the proponent/other institutions in the area to respond to the problem, its results and lessons learned? 

IV. PROJECT DESCRIPTION 

Over-all Strategy and Sustainability 

What strategies and intervention will the project employ to respond to the situational analysis and problem statement? 

List and comprehensively describe the project components or interventions. 

List and describe the critical activities under each component. Place these under phases, if appropriate. 

Identify specific sectors of the community or other cooperating agencies or groups who will be involved in or mobilized for the major critical activities. 

How will the project efforts become sustainable? What measures or steps will be taken by the proponents to ensure sustainability of the positive results or benefits? 

V. PROPONENT DESCRIPTION 

Full name of proponent. 

Date of incorporation or registration with any government accrediting institution/s (i.e., Securities and Exchange Commission, Cooperative Development Authority, etc.) 

What is the proponent’s vision, mission ad goals, and major program undertakings? How is the project an integral part of the proponent’s vision, mission, and goals. Annex brochure, latest annual report, and newsletter, if available. 

Who are the members or incorporators of the organization? What are their distinctive contributions to the organization? What are the goals and programs? 

Is the organizations based in the project site? What programs or project does it have there? 

Describe the proponent’s capability to undertake the project? 

What are the past and on-going programs, projects or activities in similar or related endeavors as the project being proposed? What are the major results of their programs or projects? 

Which of the above programs or projects have been externally funded and what agencies have funded these (Annex summary descriptions of funded projects, sources, and amounts of funds.)? 

Current organizational members or staff, their qualifications and experience, time commitment to the project (Annex list of governing Board Members, officers and management staff, and brief descriptive resume of competencies of each one.). 

Describe the financial and accounting system used by the proponent (Annex Audited Financial Reports of the Organization for the past two (2) years, if available.). 

VI. RISK ASSESSMENT 

What major internal or external factors (i.e., organizational/management, technical, financial, environmental, etc.), will affect the success of the project? 

What will the proponent do to mitigate the risk factors? 

VII. PROJECT OBJECTIVES 

State the project’s objective or intended results (These objectives should be results-oriented, specific, measurable, attainable, realistic, and time bounded.): 

1. General Objectives (For the total project life. It should be presented by component.) 

2. Specific Objectives (For the First Year of the proposed project. It should be presented by component.) 

VIII. PLAN OF ACTION 

1. Project Management Structure (Draw and describe the project management structure.) 

2. Roles, Duties, and Responsibilities (What are the specific roles, duties, and responsibilities of the organizational board, staff, professional contractors (if necessary) and others in each position in the project management structure? Specify if each position is full time, part time (what percentage of time) or hire for a specific period.

3. Schedule of Activities/Work Plan (Present this in a chart that will show the components, objectives, critical activities, expected results, timeframe, verifiable indicators, person/s or staff responsible, requirement (i.e., financial, material, etc.). 

Example: 

Component 1: Advocacy and Networking 

	Objectives
	Critical Activities
	Expected Results
	Timeframe
	Verifiable Indicators
	Staff/Officer Responsible
	Financial
	Materials, others

	
	
	
	
	
	
	
	


Note:  Logframe must be included in the proposal for Large Grants with a financial request of more than PhP 1.0 M

IX. BUDGET 

1. Total Project Cost (Specify the total project cost as well as the distribution based on the amount being requested and the counterpart that will be contributed by the proponent.). 

2. Sources and Usage of Funds (Present the itemized budget and its source/s.) 

3. Schedule of Fund Releases 

X. MONITORING AND EVALUATION 

How do you propose to monitor and evaluate the project during its project life? What type of reports will be prepared under the project for monitoring and evaluation by the proponent and the funding agency? Present it based in the format below: 

	Type of Reports
	Content
	Source of Report
	Frequency
	User/s

	
	
	
	
	


XI. LIST OF ANNEXES 

Prepare a list of annexes of documents/reports that will be part of the project proposal. 

a. Project Implementation Plan (see format below) 

b. Logical Framework (Required for large grants only; see format below)

FOUNDATION FOR THE PHILIPPINE ENVIRONMENT

Project Implementation Plan

For the Period: _________

Partner: ________________________________________ Project No.: ____________  

Project Title: _____________________________________

Start-up Date: ____________________________________  

Completion Date: __________________________________ 

Aproved Grant Amount: _____________________________  

	SPECIFIC OBJECTIVES
	CRITICAL ACTIVITIES PER OBJECTIVE
	TARGET OUTPUT PER ACTIVITY
	TIME FRAME
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